2022 ANNUAL IMPROVEMENT PLAN

“Every student welcomed, engaged, learning and achieving”

TEACHER QUALITY, LEADERSHIP & CAPACITY

SUCCESSFUL LEARNERS

Independent Public School

SCHOOL PERFORMANCE

FOCUS Target FOCUS Target FOCUS Target
* Continue professional development and coaching NPDL, ESCM, ASOT, writing, * 100% APR forstaff *  Develop through ‘High Resolves’ a continuous connections * Student Attendance >93% * Provide policies, procedures and school operations ® School Council involvement in
Thinking Skills (Cognitive Verbs) program to R . . consistently around high expectations innovative strategic future focus
* 100% staff involvement . » . Decrease in leaming days lost due to
* Peers teaching peers through faculty, observational rounds and observational rounds - promote student self—avs{grenes.s, puﬂd persona] decision-making student disciplinary absences * Ensure all staff are implementing school policies and * Decrease SDAs
classroom profling 0 : sklls and encoLrage cricalthinking about sodil ciange * Decrease in number of students with attendance procedures consistenty and with fidelty through ® Increase in student SOS data around
% * Whole school training in student health and wellbeing linked to adolescent 80% classroom profiling - buildl'g;omit: m:ndsqt‘ and grovri]c'ie oppor:unities for student to set <85%: obselrvaéloq and ‘“revisiting” at staff meetings on a teachers being fair and behaviour being
. i ini oals for their leaming and achievemen regular basis.
Tl Psychology 100% staff welloeing training g o 9 * No attendance /academic /retention gap for g' . . y well managed.
a8l * Promotion of staff wellbeing strategies * 100% mandatory training Monitor, intervene and support OOHG, ATSI, student attendance, OOHC; ATS! or SWD students Maintain the delivery of support for ‘at sk’ students, w1 4390/ vear 12 students exit with
—1 refention to assure individual attainments and optimal leaming pathways levels of SDA and ‘best case’ next steps destination for o
0 PRI . g . * Staff Attendance 95%  SOS Data QCE/QCIA and ATAR eligible students
i * Ongoing training in Deep Leaming and Leadership skills for middle enaance 9o/ . Emh bei J individual th - pre year 12leavers exiting with an ATAR of worth
management, aspirants andadministration Enhance well-eing programs and individual Support to maximize - 95% Students: This is a good school . . 9
; leamning 100% teaching staff confident . * Strengthen autonomy and innovation through School * P&C in operation over 12
R . : 0 - 6 teaching staff confident in engaging ; ;
Continue to grow aspirant program and develop 360° feedback processes «  Engage amentoring program to raise the aspirations of students to all of heir students in leamning; Council and NPDL levered partnerships members
* Highly developed ‘feedback’ and ‘deep leaming’ skills developed via array of achieve. * Engage and enhance parent community involvement
PLCs, Student/Mentor Conferencing/Connections beyond parent group in Junior Secondary
* Use of Orange Day faculty planning to develop shared T&L
* Extended leaming opportunities in analysis and use of data and develop * Staff global connectivity for * Create an engaging, responsive and supportive environment that * 92% students achieving C or better across all | © Triangulate data sets at macro to micro individuallevel ® Increase to 40% university destination
differentiation strategies and ICPs coaching process professional growth values leaming and performance of eachindividual subjects.  Strengthen and broaden Intemational Program through o Maintain 55 ISP
y .Lliilise itnttle\lrlr;g If:md extemal experts to collaboratively develop and * 100% staff engaged in PD on ° Pr:o“ide oprortunitii:s t(o3 utlijlise NPDIt_ ?I'sh a Il(e_zvqr to engage and * 60:? sttudents achieving A or B across all ISP,NPDL network and sister schools exchanges * 100% of students in a valid post
iniegrate inclusive education challenge leamers fo "0 Lleeperinio Thinking Subjects * Maintain focus on systemic drive through cluster collaboration school pathway
> * Continue to td.ev.clazloAp?q (lz\:;ltgral awa;renesls ?nd gtlpballisati:t)n thrﬁygh(gez_aé:her o Staff travel overseas . Mc>|nitgr, ggi?fe an? itr]ten/er:je for lsug:ce]??j f?r all leezmitrlgs t'rfmrough . . 1Q O(%’ggﬁ\r 12;%?223 I?X'itt) Iwitr; a:jn ot forNew QCE * Strong valued industryleducation
engagement n i , Connections, International partnerships (Bridge . inclusion, differentiation and analysis of data sets (putting 'faces on the an eligible students exiting |, ) . . reference group operating
= program, sister school, study tours) and virtual / online opportunities * Teachers undertaking data’) with an ATAR of worth Strengthen community and indusiry partnerships through , o
> collaborative teaching development of industry/community/university * Local Council and University
@p}| ° Employment of Teaching and Leaming Coaches (Inclusion, Differentiation, * Provide opportunities to create global 21st Century citizens who partnerships Partnerships
— Literacy and Numeracy); ;ﬁ;mn %ﬁ:gﬁ?ogitgggﬂu%ggn’ Creafiviy, Crtcal * Engage with local council and universities/TAFE to ¢ 100% of staff undertaking professional
OF . Develop a shared understanding of key elements of identity, inclusion and 9. ' P strengthen leaming outcomes development in regard to an inclusive
P wellbeing to define our culture and create a shared language around the values ® Implementation of Australian Curriculum V8 and new QCE classroom
and beiefs of our community. syllabuses. ¢ 100% staff indicate that students with a
* Define Success and Underachievement at SBSHS and develop and implement * Use a range of measurements to assess student learning disability are well supported
processes to promote success and address underachievement including formative and summative assessment o 100% staff indicate that SBSHS has an
* To encourage learning experiences that cater for a diverse inclusive culture where diversity is
range of abilities increasing student engagement. valued and respected
(>3 * Explicit pedagogical coaching - Literacy (Writing), Numeracy & NPDL * 100% staff observe using writing .w n%ﬁgti?g:dmgo;i S%ﬂ;f;f;egies that challenge development of ° ﬁt:(izgtsss rl;s:n?xp;igcitmggght processes ° g;ﬁ ;rnm_teizeizlqal:]i(r)y r%?:elz }2 :gr?:rt:ggi :nedga(\:’t I:Jt?:; ° r11 S&O/eor:gﬁ training in reading, writing and
. ; ; ; on demand strate ’ CH E
> Regular P.D. and articulation of The Sunshine Way gy ” . ) - outcomes; numeracy results; behaviour data . . .
L o . i * 100% staff receive feedback * Writing on Demand in all classes * 100% students know policies and procedures * 100% staff implement Sunshine Way
== Support for all staff in implementing policies as documented V7o Sl R T - - .
sing writing on demand strate iy . 0 . : Provide intentional training and applications of Sunshine
n using 9 9Y | * Students use the writing process in assessment * 100% students articulate the consistent Wav and bolicies and proced
2] ° 1009 i - s - leaming procedures in classes across school 8y and polcies and procclires
> 100% staffimplementing ECSM |« Stydents explicitly taught policies and procedures
8 * Students — through SCR provide feedback on policies

School Council Chair: Date: 24/02/2022

My Kevin Hutton

Principal: Mr Grant Williams Date: 24/02/2022

Si ignatur%

Signature:

Empower lifelong learners through a challenging and supportive school community




